Date: Wednesday, 22 April 2026
Time: 6:30pm
Location: Windermere Club Rooms

Apologies: Helen Flint

Meeting Opened: 6:35pm
Meeting Closed: 8:03pm

1. Confirmation of Previous Minutes

Previous minutes were confirmed by Ryan Andrews and Sam Scullion-Brown.
2. Presentation of Annual Reports

e President — Conan Langham
Report to be circulated via email.

e Junior President — Chris Tenni
Report to be provided.

e ICL President — Danny Andrews
Report to be provided.

e Treasurer — Rob Williams
Reports received and discussed.

Discussion points:

Long-term deposit: Confirmed as a 12-month term.
Bar income: Increase attributed to price adjustments and reduced alcohol
loss.
o Keg beer reporting:
= Keg usage tracked via Square sales system.
= Each keg equates to a set number of units.
= Noted that fewer kegs were used this season (approx. 4 total),
contributing to reporting differences.

3. Election of Executive & General Committee

Executive Committee

e President: Rob Williams — Nominated
e Junior President: No nominations
e Treasurer: No nominations
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Senior VP Admin:

o Peta Ong (withdrawn)

o David Baxter — Elected
Senior VP Cricket: Cam Francis — Elected
Secretary:

o Conan Langham — Elected

o (Ginny Allan withdrawn)
Registrar: Daniel Ling — Elected
ICL President: Danny Andrews -- Elected

General Committee

Jayden Smith

Seb Hill

Jacob Edwards

Neil Edwards
Spencer Collins
Sam Scullion-Brown
Donna Ling

Tammy Rowan
Ryan Andrews

Marley Tropiano — Social Media & Communications

Ros — Merchandise

4, Election of Life Members

No nominations received.

5. Notice of Motions

No motions raised.

6. General Business

a. Competition Format (2026 Season)

Raised by Mick Cordell regarding fairness of current formats (e.g. 9 & 5).

Alternative formats discussed:
o 7&7
o 10&5

General consensus favoured 10 & 5 format.
Action: Conan Langham to draft and submit a formal motion for the upcoming AGM.
Noted: Two club representatives should attend to secure two votes.
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b. Club Coach for Upcoming Season

e Raised by Daniel Stockwell —importance of appointing a consistent club coach
(Tues/Thurs presence).
e Discussion points:
o Role was not advertised last season.
o Need to define expectations and scope clearly.
o Consider funding requirements and timing.
o Senior player group to contribute to funding efforts.
e Agreed early planning is required to secure the right candidate.

c. Tribunal Outcome — Matt Hatch

e Raised by Mick Cordell.

e Qutcome:
o Guilty plea entered.
o Two charges (Level 2 category).
o Suspension issued

e No appeal to be lodged.

d. Financial Position & Savings Strategy

Chris Tenni highlighted strong surplus position.
Suggestion to allocate funds into long-term savings.
Rob Williams recommended:
o Review financial position at first committee meeting.
o Develop a structured financial plan moving forward.
e Fundraising efforts noted: Bunnings, Chocolate Wheel, Chase the Ace.
e Focus remains on preserving cash reserves.

e. Girls Grant Funding

e Raised by Sam Scullion-Brown.
e Proposed allocation (to be confirmed):
o Equipment (e.g. baseball mitts, mobile training net, cricket bats).
e  Wishlist to be developed by Rob Williams.
e Deadline: Funds must be utilised by December.

f. Merchandise Suppliers

e Discussion around exploring alternative suppliers.
e Conan Langham confirmed Mecca unable to support cricket clubs due to stock
limitations.
e Decision:
o Current supplier to remain.
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o Not cost-effective to change at this stage.
o Square functionality to support online ordering noted as a benefit.

g. Coloured Playing Pants

e Raised by Phil Herbert.
e Discussion on whether lower grades will adopt coloured pants (as per 1st Xl).
e Suggestion:
o Develop a proposal for A-C Grade alignment, particularly with transition
between red-ball and white-ball formats.

Meeting Closed: 8:03pm
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President Report—April 22 2026

The Club is in a great spot at the moment, and I’'m
optimistic about the future of the club. [I’ll let Chris
Tenni, and Danny speak more specifically around
Juniors in a moment.

On the Senior side of the club we have a great
numbers at the moment, with 93 registered players
this Year across 5 teams.

Included in those numbers were our first 3 female
Senior players in the clubs history, Marley Tropiano -
Hayley Williams and Hannah Boiland, which I’'m
extremely proud of.

And on field we had success as well with 3 of our 5
teams making finals, with a Minor premiership for 3’s
and an awesome come from behind GF Flag for our
2’s who looked to be out of contention for finals with
a few games to go. While the A grade season wasn’t
as successful as we would have liked, we can take
away an idea now of the level that is required to play
in the top grade.

We were finally recognised by WA cricket, winning
the Diversity and Inclusion award after many years
being nominated. Which is on the back of the hard
work put in by Helen, Danny and all the other ICL



volunteers. As well as the efforts put in by Rob, Chris
and the rest of the committee in promoting our
female cricket program.

| was particularly proud seeing so many Senior players
turn up to support the Junior Girls team win their flag
this season. And | think that everyone of the guys
there would say they were impressed by the level of
cricket on display.Having so much support from
Seniors proof of our efforts at growing our female
cricket program and more importantly, integrating
them into the club as a whole. We made a change to
ensure that the oldest age groups of girls are playing
their games at windermere and having an opportunity
to use the facilities available at our top ground.We
also put great effort into bringing the girls into Senior
cricket, as well as the Junior v Senior match. Both
giving an opportunity for the girls to play along side
the boys and for the guys to get an understanding of
the quality of cricketing talent that our girls have.

From a personal perspective, | enjoyed this season of
cricket more than any I’'ve played before. Watching
our younger players grow in confidence getting their
first experiences playing Senior cricket, and getting
better and better throughout the year has been
fantastic. And Neil has done an amazing job as captain
creating a supportive culture that plays competitive



cricket that doesn’t come at the cost of
sportsmanship, setting an example for the players of
what | believe should be the JKCC of playing cricket.
Tough, fair and respectful competitors, that support
each other. Having the Marley, Hayley and Hannah
play in the side was also a highlight. It must have
been intimidating for them to enter a Men’s
competition, but their enthusiasm and attitude was
great. And they weren’t shy to go looking for any
opportunity to improve their skills. Their
performances showed they well and truely were
talented enough to compete in the Men’s
competition. The response from every club we played
against was fantastic, with all the teams being
complementary of us integrating the girls into the
side, and | believe it lead to both teams enjoying the
games more. | think partly that may come from a lot
of us guys in the bottom grades of cricket, sometimes
pretending that we don’t love cricket etc  With many
of our Junior female players now reaching the age of
eligibility for Senior Women’s cricket, I’'m hopeful that
we’ll be able to get a Senior Women’s team on the
park next season, and | will be doing everything | can
to support this to happen.

| would like to give my sincere thanks to everyone
involved in the executive & general committees this
season:



Sam Scullion-Brown

Chris Tenni

Ros Spawton

Cam Francis

Helen Flint

Danny

Rob Williams

Dan Ling

Dee Ling

Neil Edwards

Jayden JJ - who also picked up the Junior Volunteer
of the year award at the WA cricket awards

As well as the many other volunteers that have
helped out across ICL and Juniors. The time that you
all dedicated to volunteering, many of you with bigger
issues that needed your attention behind the scenes
is massive. Everyone looked out for each other and
helped out if people needed time away. | appreciate
all the support and time you’ve given me and the
club. Thank you. I'd also like to congratulate this
years winner of the Kieth Kreibitch Award : Ros
Spawton, who looked after merchandise and worked
the bar every blasters & ICL friday night even while
going through chemotherapy. I can’t think of anyone
else who deserves it more. Congratulations to Ros.
To give a quick update on the lease, council have
realised they need to build storage for the
scoreboards of both clubs, and this has delayed the



changeover from our lease, to the hire by usage
model. They currently have no timeline for the
change, but | would estimate that based on the
process required to upgrade the facilities likely taking
a while, we won’t see a change in the near future.
When | came onboard as President 2 years ago, there
was a few members that spoke to me with concerns
about the lack of information and transparency
around the financial situation of the club. The lack of
detail in the reporting at the AGM had raised
concerns. At that point there had been no
reconciliation of expenses for 3 years previously, and
there was no processes in place to keep receipts. We
contacted a book keeper, who went through the
previous years to bring the books up to date as best
as possible. Rob when he came on board halfway
through the season and developed processes to make
keeping receipts and records easy. There was more
pushback and resistance to implementing these
changes that | had expected. Coming into this
season, we had no real understanding of the true cost
of running the club for a season, as previously the
expenses weren’t being tracked well enough to
accurately budget. We implemented some processes
to ensure that regular stocktakes were being done,
and the app next we introduced at the end of the
previous season to streamline the process of



uploading receipts ensured that we were able to
reconcile all purchases.

This season we also eliminated cash sales, as we had
lost over $1000 in just the last 3 months of the season
- prior to that there was no reconciliation being done
of the cash in till to reported cash sales. the changes
we have made have stopped a lot of money leaking
out of the club. Despite spending $5500 less on
stocking the canteen - soft drinks, chips, as well as
bread rolls and sausages for sausage sizzles etc, we
still made the same amount of money in sales for as
last year. And more significantly, the changes
implemented after the huge loss of alcohol last
season, meant that we spent $4000 less on alcohol
and made an extra $3000 in sales. Eliminating cash
sales was a significant factor. While we still lost some
alcohol, we identified the loss at the start of the
season, and took action to limit access to the alcohol
fridge, there was no further losses until the end of the
season. Eliminating cash sales was a significant factor.

My recommendation would be that moving forward,

the club should keep the bookkeeper on board and at
a minimum have her do a check halfway through the
season to ensure that the financials are being kept up
to date. This way if there are issues they can be



addressed and fixed prior to the end of the year, and
continue to have her audit and provide financial
reports for the AGM as an independent 3rd party.
Given this significant turnover of the club $150k -
$180k think the club should consider paying the
bookkeeper to fully manage the reconciliation of the
accounts, and the treasurer role can be more focused
on approving purchases and ensuring invoices and
receipts are being passed on to the bookkeeper - this
will prevent the yoyo-ing the clubs finances have had
when the skill levels and time commitments of
treasures change from season to season. | wont be
nominating for president next season. I’'m honoured
to have been trusted by the members to hold this
position for the last 2 years. I’'m most proud of the
good governance changes that we have introduced, to
ensure there are checks and balances and transparent
financial reporting. I’'m especially proud of the
integration and support of the female cricket
program, and the culture that the club has been
growing these past 2 years. I've always made an
effort to keep the future success of the club in mind
with any decisions I've made whilst in this position. |
can honestly say that this has been the most difficult
job I’'ve ever had, and has caused me more stress and
more lost sleep than any real job I’ve had in the past.
It has also taught me a great deal, and I've
appreciated the experience that it has given me. |



think its important to remember that volunteering in
these roles do not give us “ownership” of the club in
any way, we are trusted to be custodians of the club
but we are not owed anything from the club because
we have taken a role on the executive or general
committees.

Lastly, I’d like to thank my Partner Sharne, she can’t
be here tonight as she is at home looking after our 2
week old daughter. | appreciate all her support and
patience with the late night committee meetings,
distracting group chats and emails and phone calls.
On top of dealing with a significant other who is out
of the house at least 2 nights a week as well as half a
weekend playing cricket.



JOONDALUP KINROSS CRICKET CLUB

COMMITTEE REPORT

Committee Position: President Juniors
Date: 22" April 2026 - AGM

Summary -
- Total Juniors Registered:
o 231 registered juniors (+10 from last season), 186 boys, 44 girls
o 77 blasters participants (+17 from last season)
- 23 xJuniorteams (+2 from last season) (18 boys, 5 x girls)
o Notably, The girls program has teams in all age divisions this season
again, catering to girls of all ages.

On Field:
- 6/10 eligible teams made finals
- Wehad 4 GFteams in the 6 Grades we entered
- 3 xPremierships, the most in Junior Club History
o Y7 Green
o Y8Black
o Y10/11/12 Girls
- Runners Up
o Y10/11 Gold, their 4" consecutive finals appearance across 4 seasons.

Association Award Winners:

- 7 xAward Winners

o Benita Griessel

Ben Pretorius
Billy Jolliffe
Callan Ling
Chase Cairns
Evan Hutchison
Harley Shaw

O O O O O O

Junior Club Champions:
- Mark Boag Champion Boys Player: Dallas Veness
- Heather Graham Champion Girls Player: Morgan Bennett

District Representatives:
- 40+ x District Representatives. An incredible amount of JKCC representation at
Premier Cricket at Joondalup, Scarborough, Wanneroo, Melville

State Representatives:
- U112 SSWA Girls — Chloe Williams, Kenzie Pedley, Nova Rose Bartlett
- U16 WA Girls - Indy-Mae Bartlett

Joondalup Kinross Cricket Club

Windermere Park, Joondalup _
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JOONODALUP KINROSS CRICKET CLUB

COMMITTEE REPORT

- WA Indoor Cricket — Marcus Tenni, Shay Shah, Nova Rose Bartlett, Indy-Mae
Bartlett

Junior Committee:

A mountain of work was carried out by the following individuals;

Dan Ling, Dee Ling, Sam Brown, John Cartner, Kas Williams, Sheel Gor, Cam Francis,
Rob Williams

Off Field Reflections:

- JKCC Juniors Y4-12 brought in approx. 66% of PlayHQ fee revenue for the
season. Fees possibly a little too high given unknown with venue hire cost
increases.

- Parent Volunteers scarce and hard to find

- Senior Involvement has been pleasing and has assisted the smooth running of
the club.

- Junior/Senior/ICL connections very strong, club working effectively. ICL Friday
nights enabling Blasters to run with canteen/bar assistance, great support.

Financial:

- Fortunate position to have large numbers, large revenue, paid early in the
season with predictable repeat season costs. Pre-ordered balls, next seasons
balls in stock.

- We haven’t fully replenished the ball stocks to last years numbers nor marquee
purchases so we anticipate some costs there but expenditure roughly captures
a typical juniors season.

Ovals:

- At capacity, WA Cricket undertaking fixturing, limited use of non-standard ovals.
Looking to use Primary Schools in the future if growth continues, at capacity,
one new team will require a reshuffle.

- We have lost access to Santiago to Little Athletics on Saturdays and through
non-use.

Facilities:
- Needto lookinto adding a net or two at Falklands, Accessing nets at Bramston.

Fundraising:
- Not pushed onto Junior members,

Conclusion:

I would like to thanks the members for appointing me, I’ve enjoyed the job, the junior
club is thriving, strong pipeline of players comingto senior cricket this season and
beyond especially.

Joondalup Kinross Cricket Club

B \vindermere Park, Joondalup e —
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ICL President Report — April 22" 2026

It has been my privilege to have been our first ever ICL President
this season. Itis a great step to full recognition of the contribution
our integrated cricket division members make to our club and
how far along we have come on the inclusion journey over the
years.

On the playing side we have again increased player numbers with
40 Senior players over 3 teams, 10 Junior players and 15 Champs
with more players wanting to join next season. I’d like to thank all
our team coaches and managers for their commitment to our
players over training and match days throughout the season.

Our junior players showed huge development over the season
and highlights included playing at the WACA with Nathan Lyon
before the Test match started and playing at Optus Stadium
before a BBL game.

Our Senior Teams had a mixed season finishing 9th, 11th & 12th
out of a league of 15.

Our Senior ICL Club Champion for 2025/26 was James Woody
Woodley with 227 runs and 8 wickets for the club.

We also had a number of our senior players also playing in the A
Grade ICL competition with North Perth and they had a great
season taking out the Grand Final in that competition.

We had 5 players who are WA State Representatives who played
at the NCIC hosted for the first time here in Perth. Congratulations
and well done to Mailey Kelly, James Woodley, Nick Hart, Marcus
Meyer and Ben Morley.

This season also saw increased numbers of our Senior ICL
players at senior Men’s Training as well of small group of players



in some development sessions throughout the season as well
when time allowed. Hopefully, we will get some of the state
players to play some matches next season which is essential for
their development to be able to be more competitive at the
National level.

Off the field and around the club the ICL division gave back to the
club in many ways but highlights were:

1) Support for Pink Stumps afternoon with a fabulous tea
and assisting to raise over $1500 for the McGrath
Foundation

2) Friday evening support of Blasters with Max as the Wicket
our Wolf Mascot, Senior ICL players helping Champs and
other players — Maddi, Shaun, Samuel, Jason, Joshua, &
Gregor all helping with setting up, BBQ, bar and canteen
help and packing away.

Thank you to everyone on the ICL sub committee and all those
great volunteers throughout the season.

Our Marty Davis Club Person of the Year this year was shared
between two players for their amazing efforts with assistance at
the club with the Bar and Canteen and for helping with several of
our Bunnings BBQ’s. Our winners this season were Gregor
Coleman & Joshua Kancilija.

It would not be right to talk about the ICL without thanking and
recognising the incredible leadership and contribution of Helen. |
cannot overstate how much Helen does for our club across all the
divisions. On the back of Helen’s vision and commitment, finally,
after several attempts, JKCC took out the Inclusion & Diversity
Award at the WA Community Cricket Awards.

We are already planning for and looking forward to a bigger year
with the Integrated Division in the 2026/27 season.
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